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Academic Health Science System
(AHSS)

and HSE Health Regions

Principles: High Quality Services, Teaching, Training, Research and Innovation
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Chief Academic Officer Role

The Establishment of Hospital Groups as a Transition to Independent Hospital Trusts
A report to the Minister for Health, Dr James Reilly TD Published February 2013
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Health Sciences Academy Launch 2019

Three work streams:

« Research & Innovation

* C(Clinical Practice Integration

« Equality & Inclusion
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Health Sciences Academy: Work to Date

Annual Report
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Work Stream 1: Research and Innovation

Research:

Key areas:

* Research governance
* Implementation of National Research Governance

i
Framework ) \ i
* Supporting staff | | e ||
* Secondment Agreements ' !,::2.2.:.:,:,3,’] f
° Patient & Public Involvement e i [ § !
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Work Stream 1: Research and Innovation

Innovation:

Building a culture of innovation in the Mid-West

* Innovation in Healthcare Steering Committee
* HSE Spark

* Student immersion- MSc in Design for Health and Wellbeing .
* Rapid Innovation Unit

* Winter Education Series
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Work Stream 2: Clinical Practice Integration

ULMedX

- e .
* Secured funding I~< J ‘
* Implementation of ULMedX programme in - Xe iClSe
UL and MWCH site

* 2 PhD studentships iS MediCine

e Research in community and University .
Gold Campus
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Work Stream 3: Equality and Inclusion

UNIVERSITY OF

LIMERICK

Y/ OLLSCOIL LUIMNIGH ( Staff projects
Nursing research:
G RANY
"‘.\ BUS]NESS SCHOOL “Talent Management Practices for Nurses & Midwives in ULHG"
" University of Limerick White paper:

“Ta carry out a systematic hiterature review of contemporary academic evidence defining equality and inclusion practice with a
focus on professional development opportunities in the healthcare sector”

k- Staff CPD
/

UL student projects

*  Allied Health Forum- student placements

All-Ireland Interprofessional Education Challenge (AIPEC)

* Interprofessional Education

* Interdisciplinary induction Pack
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Junior Health Sciences Academy
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Chuldren's Health ireland

Chief Academic Officer Group

“All health systems use knowledge”,

An Academic Health Sciences System
creates knowledge as well as using it

Covid Biobanking / National Simulation Strategy
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Slaintecare and Academic Health Sciences System
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“Our Focus in 2023 will be continue to be on improving access,
outcomes and affordability for patients by increasing the
capacity and effectiveness of the workforce, infrastructure and

Sléi nteca re delivery of patient care” {page S Foreword from Miinister of Health)

Right Care Right Place. Right Time

AHSS and Priority Reform Programmes

Quality of Care
Capacity
Productivity
Effectiveness
Safety
Equality
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Academic Health Science System and Sldintecare

What is an AHSS?

 Partnership of high quality health and social care and learning oorganisations

Why an AHSS?

e Patient Outcomes

¢ Recruitment and Retention

*  Workplace Culture

* Value to the State

° Learning Organisations

* Continuous Quality Improvement

What is required to deliver an AHSS In Ireland?
* Accountable integrated system underpinned by government policy and aligned to Sldintecare.
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Slaintecare and Academic Health Sciences System

* CAOs engagement with Acute care, Community, Public Health and
GPs

* An opportunity to align Irish healthcare with its partners in
education, clinical research, informatics, innovation and healthcare
delivery

* Enables healthcare professionals, scientists and clinical researchers
together, to deliver consistent, high quality, evidence-based, safe

healthcare, for the benefit of all
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e " Organisational Reform HSE Health
G s If’ Regions Implementation Plan July
2023

Organisational Reform
HSE Health Regions

° Research, Education, Transformation & Innovation

* Regionalised approach will build on closer relations
established in recent years between Academic
Teaching Hospitals and Hospital Groups.

* Academic Health Science Systems to be embedded
into the design and the culture of Health Regions.

° Also foster closer working relations between heaith
and social care services, and the further and
higher education system at regional and at national
level promoting excellence in clinical practice and
clinical efficiency, to include a community care focus
as well as in acute settings.
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Public Trust in Health Science — Communication / Education

THE POWER OF COLLABORATION:

Building an Academic Health
Science System in the Midwest Region

A
Keynote Speaker
mee;sw Dawd Bum
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Academic Health Science System in Mid West — NEXT STEPS

* Establish an Academic Health Science Governance Board -(same personnel on CERC
Management Board)

* Coordinate HSE and UL Health Research policies to reduce duplication.
* Facilitate Secondment Policies

* Convert Memorandum of understanding of Health Science Academy to
Memorandum of agreement.

* Name Change ~ “Mid West Academy of Health Science (MWAHS)”
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